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Abstract

In an era marked by increasing mobility and flexibility, traditional notions of dwelling and
work are being redefined. Contemporary society is exploring new ways of inhabiting that
transcend the physical boundaries of conventional domestic space. Within this frame-
work, nomadic living aboard a sailing boat emerges as an innovative form of habitation,
integrating spaces for living, working, and social interaction within a dynamic and adapt-
able environment. Historically associated with travel and leisure, the sailing boat becomes
a laboratory for experimenting with alternative lifestyles and working models, where
mobility is not only physical but also a fundamental principle in the organization and use of
everyday space.

This paper explores how the floating dwelling model of the sailing boat may respond to
the challenges of today’s society, characterised by adaptability and fluidity. Through both
theoretical reflection and visual-practical analysis, the research investigates how the boat,
by dissolving the boundaries between domestic and professional environments, offers
innovative solutions for the management of ever-evolving spatial needs. Moreover, the
phenomenon of living aboard aligns with the context of the liquid society, a transforming
cultural landscape in which the boundaries between personal, professional, and social life
are increasingly blurred. In conclusion, the analysis of nomadism aboard sailing vessels
suggests new directions for the future of dwelling.
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1. Introduction

Contemporary dwelling is increasingly shaped by growing
mobility and work-related flexibility -two factors that are
progressively redefining traditional concepts of the home and
professional space. Within this context, alternative forms of
habitation are emerging, capable of overcoming the static na-
ture of conventional residential architecture and adapting to a
constantly evolving society.

Among these, the sailing boat - historically associated with
travel and leisure - today represents a potential experimental
housing model, capable of integrating residential, profession-
al, and relational functions within a single, dynamic envi-
ronment. Particularly relevant in this study is the motorsailer
typology, a vessel propelled by both sail and engine power,
which aptly embodies the flexibility of contemporary living.

[...] the cruising sailboat [...] merges with the motorboat and be-
comes a motorsailer. A very appropriate and practical boat, which
has every reason to exist [...] The boundary where the sailing
boat ends and the motorsailer begins is undefined, as nowadays
all boats have engines, and all motorsailers have sails. (Sciarrelli,
1970, p. 317)

From an empirical standpoint, a vessel can be classified as a
motorsailer when the ratio between sail area (m?) and engine
power (hp) ranges between 1 and 2 - for example, 45 m? of sail
and 40 hp of engine power (ratio 1.125). It should be noted that
this definition refers exclusively to propulsion characteristics
and does not necessarily imply reduced sailing performance.
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This study analyses the phenomenon of floating nomadism
as an expression of mobile dwelling, examining its spatial,
functional, social, and cultural implications.

The transformation of traditional housing paradigms, ac-
celerated by digitalisation and the increasing possibility of
remote work, makes it feasible today to conceive of the boat
not merely as a means of transport, but as a fully inhabitable
space.

The experience of living aboard thus emerges as both a prac-
tical and symbolic response to the needs of contemporary
liquid society: an experience of freedom and reconnection
with nature, removed from the constraints of the urban en-
vironment, and one which invites a rethinking of residential
architecture through a nomadic and adaptive lens.

2. Methodology

This essay adopts a qualitative and interdisciplinary ap-
proach, based on both theoretical and visual analysis of the
floating habitation phenomenon, with particular focus on the
nomadism aboard a sailing boat. The methodology is struc-
tured around three main directions:

e Theoretical and conceptual analysis: through the study of
contemporary literature on themes such as mobile dwell-
ing, the liquid society, and the transformation of living and
working spaces, the cultural and social premises that have
facilitated the emergence of flexible and transient housing
models are outlined.
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e Observation and analysis of real cases: concrete expe-
riences of life aboard are examined - ranging from solo
sailors to digital and family nomads - via various sources
(documentaries, articles, blogs, video channels).

e Visual experimentation: the study incorporates visual
contributions created by the authors, aimed at exploring
and graphically representing the organisation of spaces
aboard. This material serves as a critical tool to reflect on
the transformative potential of the nautical environment,
proposing alternative visions for the future of habitation.

The adopted approach, therefore, seeks to combine scientific
rigour with design sensitivity, enhancing the sailing boat, and
particularly the motorsailer, as a narrative and experimental
device capable of inspiring new ways of living in harmony
with the fluidity of contemporary society.

3. The Liquid Society and Contemporary Dwelling

The evolution of contemporary social and cultural dynamics
has led to a profound transformation in the ways of living.
The progressive dematerialisation of the boundaries between
private and professional life, the acceleration of technolog-
ical processes, and the growing individual mobility have
challenged traditional housing models, which were based on
stability and permanence.

In this context, a new conception of living has emerged, one
that is more fluid and adaptable, reflecting the distinctive
traits of the so-called liquid society. Zygmunt Bauman defines
this phenomenon with the concept of liqguid modernity, char-
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acterised by the belief that “the only constant is change and
the only certainty is uncertainty” (Bauman, 2000, p. VII). In
this view, living is no longer tied to a stable refuge but be-
comes a fluid and dynamic concept, mirroring the volatility
and instability typical of contemporary life. This implies that
the home, once understood as a fixed and secure environ-
ment, evolves into a space that constantly adapts to changes
in social, economic, and technological circumstances.

Such transformation prompts a broader reflection on the
relationship between living and mobility. As Derrida empha-
sises, “for most of us, on an unconscious level, architecture is
associated with the idea of sedentariness” (Derrida, 1994, pp.
5-13). However, limiting architecture to the sedentary realm
would be reductive in relation to the complexity of the con-
temporary living experience, which thrives on the constant
tension between stability and movement.

In this sense, Ventura observes that such reduction overlooks
two fundamental human needs: “to inhabit and to move”
(Ventura, 2018, p. 14). It is precisely at the intersection of
these two needs that fluid living is situated today, capable of
incorporating the nomadic dimension as a structural compo-
nent of one’s life project.

This theoretical framework proves particularly useful for in-
terpreting the emergence of alternative housing models, such
as living aboard a sailing boat or, more specifically, a motor-
sailer. The growing search for more flexible, nomadic ways of
life, in connection with nature, finds a concrete and coherent
expression in this type of floating habitation.
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As Zardi observes, “in our society, there is a fascination, an
interest in a non-sedentary life, distant from the excesses of
the West and more in contact with creation” (Zardi, 2023, p.
15). In this sense, the boat is no longer merely a space for lei-
sure or a temporary interlude but assumes the characteristics
of a true contemporary home: a hybrid, modular, and sus-
tainable space that unites living, working, and moving into a
single flexible system, responding to the fluidity of individual
needs and changing external conditions.

3.1. The Fluidity of Living in Contemporary Society

The concept of the liquid society, introduced by Zygmunt
Bauman, describes a condition in which certainties, struc-
tures, and traditional bonds dissolve, leaving space for a
constantly evolving reality. Liquid society is based on the idea
that the only constant is change, and that fluidity becomes

the defining characteristic of our time. As Palese (2013) high-
lights, “Zygmunt Bauman is one of the greatest interpreters
of our present time, a time which turns into a shapeless mass
tending to a constant and relentless change.” In this context,
the life of the individual is marked by constant mobility,
which is also reflected in the organisation of living spaces.
The home is no longer a stable place around which identity is
constructed, but instead assumes a temporary, flexible, and
transformable dimension, capable of adapting to a continuous
flow of changes.

From this perspective, the very concept of living undergoes
a profound redefinition, no longer anchored to the idea of
ownership or, indeed, to that of stasis. As Follesa points out,
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“we live in a world of travellers in continuous migration,
many by necessity, some by choice, so the concept of living is
no longer linked to the idea of ownership, nor to that of sta-
sis” (Follesa, 2016, p. 147). Contemporary living thus becomes
a dynamic process, moulding itself around the needs of the
individual and the transformations of society. The boundaries
between what is private and public, between home and work,
tend to blur, giving rise to hybrid and functional living spac-
es, where the individual is constantly called upon to adapt

to new circumstances, experiencing unprecedented forms of
residence, relationship, and identity.

3.2. Overcoming the Concept of Fixed Residency

The advancement of digital technologies and the widespread
adoption of remote work have had a decisive impact on the
concept of living, fostering the emergence of increasingly
flexible and multifunctional housing models. The traditional
separation between spaces dedicated to private life and those
reserved for professional activities is gradually dissolving,
giving rise to hybrid configurations that allow for the fluid
management of different aspects of daily life.

As Vitta (2016, p. 161) highlights, “Living is the mirror of the
inhabitant, its double, the image that relentlessly refers back
to ourselves.” Thus, the home is no longer a fixed entity but
evolves in response to changes in the individual and society,
becoming a dynamic system in constant transformation.

In line with the fluidity of society described by Bauman,

the design of living spaces is no longer limited to the crea-
tion of static, separate environments but is oriented towards
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solutions that allow for continuous adaptability. Fluid living
detaches from the fixity of places, giving rise to spaces that
reconfigure according to individual needs and economic,
social, and technological transformations. In a globally in-
terconnected context, the home transforms from a physical
container to a mobile platform, dynamically interacting with
the surrounding environment and adapting to new ways of
living and working.

In this scenario, the sailing boat emerges as a paradigmatic
example of mobile residency. As Solera (2012, p. 33) states,
“The concept of living is multifaceted; everything is inhabit-
ed: the home, the factory, the city, and even transportation.”
The boat, therefore, is not merely a recreational space but a
self-sufficient habitat that integrates the functions of living,
working, and mobility into a single, adaptable environment.
Specifically, the motorsailer represents a more complete man-
ifestation of this concept of living, combining the comfort of
navigation with a strong commitment to environmental sus-
tainability and innovative design.

Navigation, indeed, is not limited to mere spatial movement
but becomes a nomadic lifestyle that challenges the tradi-
tional concept of “residence” as stability. Living on a boat
entails a direct relationship with the landscape, time, and the
rhythms of nature, offering a radical and poetic response to
urban stasis. Therefore, living on a boat becomes an expe-
rience that rebalances the individual with the natural envi-
ronment, suggesting a concrete alternative to the rigidity of
traditional urban space.
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4. The Sailing Boat: A New Space for Living and Working
Within the landscape of contemporary living, the sailing boat
stands out as one of the most emblematic expressions of mo-
bile residency.

Historically imbued with symbolic meanings -emblematic

of freedom, exploration, and reconnection with nature - it
paradigmatically embodies the ideal of liquid nomadism that
pervades current society.

The sailboat is not merely a means of transportation or a tool
for leisure but transforms into a genuine living space, capa-
ble of integrating various dimensions of contemporary life:
home, office, sanctuary, and vehicle.

As Valenti & Zignego (2017, p. 40) state, “The boat is, by its
nature, a symbol of multitasking: on board, one lives and
navigates.” Historically, the boat has represented the quintes-
sential place for travel, trade, adventure, and discovery. How-
ever, in the present age, it evolves into a floating laboratory in
which new models of living are tested.

This process fits perfectly into the theoretical framework out-
lined in the previous sections, where the dematerialisation of
boundaries between the private and public spheres, combined
with increasing individual mobility, gives rise to hybrid and
adaptive housing forms.

The sailing boat, as a flexible, self-sufficient, and mobile
space, precisely mirrors these demands, offering a concrete
response to the crisis of the fixed, conventional residential
model.
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As Umberto Felci, sailor and yacht designer, observes:

The way in which boats are used is changing, and so are the us-
ers, including those who purchase or live aboard sailing yachts.
Consequently, the choices made by shipyards in their designs are
also changing. The demands from private clients seeking a custom
yacht are evolving [...] The domestic aspect, the more traditional
design of interiors, which was once secondary, is now the main
focal point (Felci, 2020, pp. 121-123)

The boat, therefore, is no longer solely perceived as a tech-
nical or sporting space but as an environment where the do-
mestic dimension becomes central, requiring careful design
to ensure comfort, functionality, and aesthetic quality under
dynamic conditions.

The internal configuration of a sailing boat necessitates a
radical optimisation of space: the sleeping area, kitchen,
workspace, and social spaces intertwine within a limited sur-
face area, subject to constant movement.

This interrelation between living functions leads to the dis-
solution of clear boundaries between traditionally separate
domains - work, leisure, rest - giving rise to a fluid and adapt-
able environment in line with the logic of the liquid society.

Living aboard also introduces a new balance between man
and environment, between movement and rootedness, be-
tween control and unpredictability. The boat is not just a mo-
bile residence but an integrated living ecosystem, capable of
providing responses to contemporary needs in terms of sus-
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tainability, space reduction, and hybridisation of functions. In
this sense, it represents a tangible metaphor for the ongoing
transformation in housing models, as well as a potential pre-
cursor to future urban scenarios where the concept of home
will increasingly merge with those of mobility, adaptability,
and interconnection.

5. Theories and Practices of Nomadism Aboard

The concept of nomadism in the maritime context assumes

a tangible and concrete dimension. Living aboard a vessel is
no longer merely an occasional experience or a privilege for

a few but can transform into a genuine living model - flexible
and adaptable - capable of addressing the challenges posed by
the liquid society. In this scenario, interior yacht design plays
a central role, as it must interpret and translate ever-evolving
needs: mobility, connectivity, intimacy, productivity, and
sustainability.

This section is divided into two subsections.

The first (5.1) analyses several real-life experiences of nomad-
ic living aboard, both individual and family-oriented, demon-
strating how a vessel can become an alternative living space,
capable of integrating life, work, and travel.

The second (5.2) explores the design implications of such
modes of living, reflecting on how nautical interiors can
evolve to support fluid mobility on a daily basis, through
hybrid and versatile spatial solutions capable of meeting the
emerging needs of contemporary life.
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5.1. Real-Life Experiences of Floating Nomadism: From
Solo Sailing to Digital Families

Floating nomadism, beyond theoretical reflections and design
potential, already constitutes a tangible reality for a growing
number of individuals and families who have chosen to live
permanently or semi-permanently aboard a boat. The motiva-
tions underlying this choice are manifold: from the desire to
live more sustainably and in closer connection with nature, to
the pursuit of greater personal freedom, and the possibility of
working remotely through digital technologies.

To systematically analyse these experiences, a set of recur-
ring criteria has been adopted: levels of energy autonomy and
self-sufficiency, strategies for managing family and social
life, and the role of digital technologies in maintaining daily
and professional activities. Although these elements take dif-
ferent forms across the cases examined, they allow the identi-
fication of shared trends and design potentials that transcend
the singularity of individual experiences.

Among the most emblematic examples are those of solo sail-
ors who have turned the sailing boat not only into a means of
exploration but into an extension of their identity.

Figures such as Jessica Watson - who in 2009 circumnavi-
gated the globe solo at the age of 16, an endeavour narrated
in the book True Spirit and more recently in the film of the
same name (Pozzo, 2023) - and Laura Dekker, who embarked
on the same journey at just 14, represent extreme yet signifi-
cant cases of nomadic living. While framed within a sporting
and adventurous context, these experiences highlight the
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sailing boat’s capacity to support an autonomous, mobile life
detached from terrestrial infrastructure for extended periods.
In parallel, family and digital nomadism models are emerg-
ing, combining life aboard with remote working and the cre-
ation of virtual communities.

Families such as Sailing La Vagabonde or the SV Delos proj-
ect - documented through a widely viewed YouTube series

- demonstrate how it is possible to live, work, raise children
and travel the world aboard a sailing vessel. These examples
illustrate a new generation of sailors who are redefining the
concept of dwelling, moving beyond fixed residence towards
a nomadic yet highly structured lifestyle, in which digital
technologies ensure continuous connection with the external
world.

Although in many of these cases nomadism was not envisaged
at the design stage, such diverse experiences suggest that the
sailing boat can be regarded as an alternative residential mod-
el, not merely reserved for sporting elites or marginal life-
styles, but potentially applicable on a wider scale. In a global
context increasingly marked by mobility, work flexibility and
environmental crises, the boat becomes a real laboratory for
rethinking habitation: adaptability, energy self-sufficiency,
modular space configurations, and immersive interaction
with the natural environment make life aboard a relevant and
timely field of experimentation.

Within this scenario is situated the concept of the motorsailer
introduced in this research, conceived as a critical and de-
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sign-based exercise in support of the theoretical reflections
developed in the paper. Though at a preliminary stage, the vi-
sual experimentation has been designed as a hybrid platform
able to integrate housing needs, remote working, and envi-
ronmental sustainability, suggesting a potential prototype

for future marine habitation. In collaboration with designers
and researchers working in the fields of nomadic living and
advanced nautical design, the motorsailer concept could find
further developments in both design and applied directions.

5.2. How On-Board Spaces can Respond to the Needs of
Everyday Mobility and Fluidity

Within the context of a contemporary fluid society - where
distinctions between home, work, and leisure increasingly
blur - it becomes essential to rethink the design of yacht inte-
riors in order to meet the demands of a mobile and intercon-
nected way of life. The boat, particularly the sailing yacht,
represents a paradigmatic space in which to experiment with
alternative models of dwelling, capable of integrating domes-
tic, professional, and recreational dimensions within a unified
and adaptable environment.

As noted by Di Nicolantonio et al. (2017, p. 26), about the
design of medium and large sailing yachts, “the attention of
yacht designers today takes care of both the pleasure of sail-
ing conditions and the living conditions, changing spatiality,
and shapes”. This dual focus - on both the quality of naviga-
tion and of life on board - demands a renewed spatial reflec-
tion: the yacht interior is no longer merely a functional space
in service of navigation, but a true microcosm that reflects the
complexity of contemporary life.
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As early as 2006, Piardi highlighted that “the microcosm on
board is made of good bunks and of spaces able to contain
things, and also of respect for other people’s territories, of
sensitivity to timing and roles” (p. 216).

Today, to these essential components, we must add a further
requirement: the presence of a dedicated workspace, able to

support the activities of digital professionals and contempo-
rary nomads, even while at sea.

A compelling design example in this regard is a 24-metre
motorsailer (Fig. 1), conceived as both a visual and functional
experiment in new forms of floating habitability. Envisioning
the fusion of domestic living and life aboard a sailing vessel
requires a rethinking of certain design paradigms in yacht
architecture, approaching specific solutions with a less con-
ventional lens.

Ketch-rigged and equipped with a retractable keel, this mo-
torsailer allows for navigation even in shallow waters, thereby
promoting a more extensive and sustainable mobility.

The interior layout reflects a deliberate study of spatial fluid-
ity: the owner’s suite is positioned at the bow to ensure priva-
cy and comfort, while two double cabins are arranged aft to
accommodate guests or other family members (Fig. 2).
Particularly noteworthy is the inclusion of a study (Fig. 3),
also located aft - a space designed to combine focused work
with visual and sensory engagement with the external envi-
ronment.
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0 Figure 1. Massimo Musio-Sale, a 24-metre motorsailer conceived as a spatial and functional experiment
O  infloating nomadism, 2025.
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5 Figure 2. Massimo Musio-Sale, general arrangement of the 24-metre motorsailer; the spatial organisa-
o tion reflects a deliberate integration of privacy, flexibility, and adaptability, 2025.
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Figure 3. Massimo Musio-Sale, aft workspace integrated into the 24-metre motorsailer, with panoramic
sea views and integrated natural light, 2025.

An opening towards the sea is provided by large, inclined
windows, enabling one to work immersed in natural light
and with a constant visual connection to the surrounding
landscape. This approach fosters a level of psychophysical
well-being often neglected in traditional urban contexts.

The experiential value of the sea-facing workspace is further
enhanced when the yacht is moored in a marina.

The presence of a modern walkable bowsprit, integrated into
the stem, facilitates boarding from the bow (rather than the
stern), improving both on-board privacy and panoramic views
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from the study. It also eases access to a tender and, not least,
simplifies boat manoeuvring when approaching a mooring slot.

Even in terms of sustainable operation, some virtuous solu-
tions can be valorised: beyond the sail propulsion, which is
in itself ecological, so in terms of mechanical configuration,
there is the possibility of imagining more advanced solutions
than usual. The main internal combustion engine, typically
diesel, can be associated with an electric engine to configure
a hybrid propulsion that allows for associated use between
the two engines as well as independent, also favouring ze-
ro-emission use in all sea areas protected by marine reserve
regulations. Furthermore, a smaller auxiliary engine, in addi-
tion to representing safety for long navigation, can constitute
an electrical-energy-generation-group when coupled with the
mentioned electric engine, which, in this mode, would act as
an alternator.

The lines of the motorsailer - timeless and essential - eschew
formal excess in favour of a coherent design language that
prioritises the lived experience of inhabiting the space. This
typology thus becomes a veritable laboratory for new forms
of domesticity and productivity, anticipating emerging needs
and future dwelling models.

6. Beyond the Horizon Line: Conclusions on Floating
Nomadism as an Emerging Residential Paradigm

Living aboard a sailing yacht, as evidenced by real-life expe-
riences and design strategies, is today emerging as a tangible
response to the transformations of contemporary society. In
an era marked by increasing mobility, ever more fluid spa-
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tio-temporal relationships, and urgent global environmental
concerns, the sailing yacht presents itself as a microcosmic
habitat capable of synthesising multiple needs: sustainability,
adaptability, connection with nature, and integration of per-
sonal and professional life.

Far from being merely an eccentric niche or a romantic uto-
pia, floating nomadism reveals a potential that transcends the
nautical realm, becoming both a reflection and a prefigura-
tion of new ways of dwelling.

The sailing yacht, with its mobile and self-sufficient nature,
calls into question the dominance of fixity as the prevailing
residential paradigm, offering alternative models that favour
spatial reversibility, functional modularity, and a direct rela-
tionship with the surrounding environment. The accounts of
solo sailors and digital families illustrate how life on board can
evolve into an experience of liquid community, where rela-
tionships are forged in movement, digital technologies enable
new modes of working, and the boundaries between dwelling,
working, and travelling dissolve into a flexible continuum.

In parallel, experimental design approaches - such as the
24-metre motorsailer discussed in the previous section -
demonstrate how interior architecture can evolve towards in-
clusive and performative spatialities, providing environments
capable of accommodating the complexity of contemporary
life, even at sea.

From this perspective, the sailing yacht becomes a privileged
laboratory for rethinking the notion of dwelling in systemic
terms, suggesting possible trajectories for terrestrial architec-
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ture. Spatial solutions developed within the nautical domain
- by necessity compact, flexible, and sustainable - may be
translated into replicable models for urban contexts or emer-
gency housing scenarios, contributing to the definition of a
more conscious, resilient, and environmentally integrated
form of inhabitation.

Floating nomadism is therefore not merely a growing phe-
nomenon, but a design horizon that interrogates architecture,
interior design, and our very understanding of the relation-
ship between space, time, and human connection.
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